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OUR DESIGN FRAMEWORK  

I. Overview 
 
CO-LEAD International Transforming Leadership Worldwide is a program which teams of 
collegiate and professional young adults engage in developing global competencies with 
professionals in leadership positions throughout the world. This program takes place through 
virtual (online) facilitated learning experiences framed in service internships with global 
development organizations. The participants develop and apply new global leadership skills in 
authentic contexts of positive change. These new global leadership skills include: 

 

 Connectedness through the philosophy of Ubuntu 

 Feminine Principle Leadership 

 The Sharing Economy 

 Social Entrepreneurship 

 Vision 

 Community Wealth Building 

 Sustainability in Governance 

 Climate Change Preparation 

 New Currency (Bitcoin) 

 Indigenous Wisdom 

 Restorative Justice 

 Collective Consumption 

 Leadership Yoga and Meditation 

 Food Literacy and Security 

 Online Education 
 



      

 
 
 
This program is a creation of and implemented by CO-LEAD International, an organization that 
fosters and nurtures the development of mindful, compassionate, effective and sustainable 
leadership that empowers authentic, positive change at all levels, from communities to global 
entities.  CO-LEAD International will implement, guide and facilitate this program. 

II.  Need Addressed by This Program 
 

The world struggles with unsustainable leadership models.  There is overwhelming evidence of 
authority figures and structures that oppress; deny productive and creative voice; result in 
inefficiencies, inadequate results, and, too often, inhumane treatment and poor management.  
Increasingly our globe hungers for a new paradigm of leadership – transformative global 
leadership –  that fosters trust, vision, communication, and especially a level of spirit that taps 
into the deepest, most positive mindfulness and consciousness common to all; for a new 
paradigm of leadership that is less hierarchical and more horizontal in its ability to engage, 
influence, and spark positive change and improved processes; for a new paradigm of leadership 
that is ready to invest in a broad base of creativity and productive collaborative action that can 
sustain peace and healthy interactions among people in a diverse world.  It is this need that the 
CO-LEAD International Program has been created to address. 

III. Rationale 
 
Leadership training must be directly imbedded in the context of authentic learning and practice 
if it is to be effective.  In the CO-LEAD International Program, the “classroom” is the dynamics of 
intercultural relationships among the team members and the global development organization 
mentors, and the practice of service through the development and implementation of the 
internships.  Achieving the program goals of developing new leaders with new leadership 
paradigm skills, however, will not be accomplished simply by providing the authentic contexts.  
CO-LEAD International will facilitate the communications and interactions among program 
participants specifically to make this new paradigm leadership development become a reality. 

IV. Objectives 
 
The overall goal of the CO-LEAD International Program is to contribute significantly to a new 
paradigm of leadership that makes a positive difference in the world by training new leaders in 
the context of real world service.  To accomplish that goal the program has specific objectives for 
its student participants.  Internship team members will: 
 



      

 
 

 

 Develop a thorough knowledge of a specific global development organization with which 
it chooses to work, including that organization’s mission, operating values, characteristics 
of the populations it serves, and how the organization derives an understanding of that 
population’s self-defined need that the organization seeks to address; 
 

 Design a specific project in partnership with that global development organization partner 
that will benefit the work of that organization and the population it serves; 
 

 Develop appropriate intercultural communication skills in the process of designing and 
implementing the internship project that facilitate team members’ collaboration; 
 

 Collaboratively develop a working philosophy of leadership in reference to the CO-LEAD 
International rubric of new paradigm leadership skills; 
 

 Contribute to the field of new paradigm leadership through their project reports, 
presentations at the Transforming Global Leadership Conference, optional articles for the 
CO-LEAD International  journal; and through serving as resources for future program 
internship teams. 
 

V. Program Design 
 
The confluence of World Assembly of Youth, LEAD, youth leaders from the Denver 
Metropolitan Area and global development organizations 

 
This program initially brings four participant groups together to foster the development of 
transformative global leadership and future leaders with the capacity for that kind of leadership:  
Young adults engaged in the world and eager to make a difference in significant action, global 
development organizations already dedicated to making a difference in places of need around 
the world, and CO-LEAD International to facilitate participants’ development of their internships 
and their transformative leadership skills in the context of the internships. 

 
Through CO-LEAD International staff connections, a growing cohort of global development 
organizations is already becoming established and committed to the Learning Transformative 
Leadership program.  New Paradigm Global is committed to insure the mentorship of these global 
development organizations represents international leadership that is indigenous to the 
populations for which they serve. 

 



      

 
 
Internships 
 
Through an online program that allows multiple parties to meet at the same time through their 
electronic device (Go To Meeting),i members of each team collaborate to complete a significant 
service internship with and under the mentorship of an international development organization.  
Through the connections, interactions, and relationships they develop in the course of their 
internships the team members will hone their skills in transformative leadership, create, 
understand and develop new leadership models, and engage in the highest level of global 
competency learning. 
 
The members of each intern team each provide unique contributions to the team collaboration.  
The Denver area young adults will be able to build community in the Denver area via the program. 
The World Assembly of Youth young adults on each team, involved themselves in transformative 
global leadership training, become significant change agents in the influence of their project 
participation with the Denver area young leaders, knowing that the quality of their team 
partnership is paving the way for quality future leaders growing up behind them.  The global 
development organization mentors are already involved in transformative global leadership 
through the mission of their work.  This will enable them to not only guide the formation of the 
internship project, but model positive global leadership for their mentees on the internship 
teams. Projects implemented in collaboration with positive change agent organizations expand 
the reach of both the team internships and the goals of the partner organizations. 

 
Conference 

 
The CO-LEAD Presents the Transforming Leadership Worldwide Conference and Music/Arts 
Festival is designed to provide the interns with a platform to share the findings and results of 
their internships with their peers as well as to interact with other internship teams and program 
participants from around the world. The end desire for this face-to-face international contact is 
for participants to expand their global competency, to create synergy through sharing and 
collaborative reinforcement for accomplishments, and to develop vision and strategies for their 
continued transformative global leadership development and future action. 

 
The conference is also designed to provide the members of World Assembly of Youth and Denver 
Area young adults with an opportunity to meet with representatives of the organizations with 
whom they have interned. 

 
It will give WAY/DCIS members who will be future intern participants the opportunity to meet 
with these organizations. 

 
 



      

 
 
It will give representatives of those companies the opportunity to talk to participating young 
adults about employment, partnerships and opportunities in and with their companies. This 
could provide career opportunities for the attendees.  

 
The conference will also provide a day of inspirational words and music to empower our 
attendees before they head back to their communities.  

 
The conference is also open to all non- members of WAY/DCIS who would like to come and hear 
the presentations by the students and guest speakers. 

 

VI. Promotion and Marketing 
 

Promotion and marketing of the event will take place through two different vehicles: 
 

 New Paradigm Organizations:  Each participating organization that will provide 
mentorship to the New Paradigm Global students will be encouraged to have 100 non-
WAY/DCIS participants to pay a registration free to attend the conference.  With 100 
organizations involved, we are looking for 10,000 participations through this method. 
 

 Social Media Marketing:  LEAD will bring its sister organization, Cabbage Tree, who will 
provide support in these areas: 

a. Website design and development; 
b. Facebook page designation and development 
c. Search Engine Optimization 
d. Blogs and posts on all major social media platforms (Instagram, Facebook, Twitter, 

LinkedIn, Google Plus). 
 Initial inquiry meetings 

 
 
 
 
 
 


